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Driving Impact with
Ethics and Governance

Al may dominate today’s workplace conversations, but when it comes to recognition, the real question
isn't “how do we use more technology?” It's “how do we drive more impact?”. Recognition is most powerful
when it's authentic, timely, and connected to what matters. That's why the future isn't about replacing
people with algorithms. It's about using ‘augmented” intelligence to make recognition easier, more
relevant, and more effective at every level of the organization.

Governance and Ethics Come First.

While many recognition solutions rush to apply Al as a blanket feature, the greater responsibility lies in
how data is used. Recognition platforms manage sensitive employee information, so any application
of intelligence must come with discipline and stewardship. Providers have a duty to be good stewards
of client data: protecting it, using it intentionally, and never exploiting it.

Augmented intelligence, when done

responsibly, balances insight with
thoughtful oversight.

Al should never operate unchecked; it must function within a framework of governance, transparency,
and security. Data is protected, recommendations include context, and humans remain in control with
ethics at the center.
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The Risk Comes When Al Turns Recognition Into “Workslop.”"

Use of Al in the workplace has nearly doubled in the past year, yet most organizations report little to no
measurable return on their investment. A major reason? Much of what Al produces looks polished but
lacks the substance to move work forward. Researchers call this “workslop”™: content that masquerades
as quality but adds no real value.

And employees feel it. When messages are generic, repetitive, or obviously Al-generated, people tune
them out. It doesn’'t just fall flat; it creates frustration, erodes trust, and makes employees question
whether their contributions are truly seen. Inside recognition programs, the damage is even greater.
If recognition starts sounding the same, it stops changing behavior. It becomes workslop, and the
moment that happens, its power is gone.

Use Intelligence Wisely to Make Recognition
More Human, Not Less.

Augmented intelligence isn't about writing recognition for people; it's about guiding the behaviors
that make recognition meaningful. By leveraging data, visibility, and intentional program design,
augmented intelligence helps organizations identify participation gaps, surface overlooked moments,
and prompt action when engagement is low. Insight creates better timing and alignment with values
and goals, while humans bring empathy, authenticity, and intent. The result is recognition that is both
structured and sincere, scaled across the organization and still deeply personal to the individual.

The Future of Al in Recognition Depends on Organizations
Using Intelligence Responsibly.

That means using technology in ways that strengthen culture and drive performance without
compromising data, privacy, or trust. As organizations allow Al deeper into employee systems, the stakes
get higher; without governance and guardrails, efficiency can quickly turn into exposure.

That’s why augmented intelligence matters.
When it supports the human experience rather

than replacing it, recognition remains secure,
meaningful, and grounded in integrity. When done
right, it doesn’t just feel good. It delivers results.

" https:/www.cnbc.com/2025/09/23/ai-generated-workslop-is-destroying-productivity-and-teams-researchers-say.html
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