
Background:
Kraft Foods North America is the country’s largest food 
business. Incentive Services has been partners with 
Kraft for several years now, managing a safety incentive 
program for their customer logistics fleet of professional 
drivers. Recently, Kraft decided to expand the program 
to include over 650 warehouse associates to the existing 
1250-driver participant base. With this expansion, Kraft 
hoped to further reduce their company’s critical safety 
measures, such as Lost Time Incidents, Preventable 
Vehicular Accidents, and Workers’ Comp costs while 
increasing overall branch productivity.

Kraft also engaged Incentive Services to help develop customized training initiatives that would help reinforce 
behaviors that would ultimately help Kraft’s bottom line results.

Key Objectives:
•     Continue to reduce Preventable Vehicular Accidents by Customer Logistic Team drivers, driving the cost 

of recordable incidents down.
•     Include productivity measures as part of incentive program for branch locations.
•     Include 650 warehouse associates to the program and identify new program initiatives that will help 

reduce  Lost Time Injuries and Accidents.
•     Develop training content that will help continually reinforce the culture of safety at Kraft Foods.

Incentive Services Solution:

Program Design:
•     The Incentive Services team met with Kraft leadership to identify their objectives and then develop an 

implementation strategy for their safety incentive program.
•     The system was designed as a point-based system that awards Kraft drivers and warehouse associates 

for reaching pre-defined goals.
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Communications:
•     To launch the program, Incentive Services utilized Kraft’s 

“Making Safety Your Business” campaign.  
•     I.S. developed branch launch kits, which included 

participant rules brochures, program catalogs, and 
DVD-based program introduction videos. The video, 
produced by the I.S. media production group, was 
filmed at Kraft’s local facility in Minneapolis, MN.  

•     Each quarter, participants receive customized perfor-
mance statements detailing their quarterly earnings.

Training:
•     To compliment Kraft’s existing Computer-Based 

Training, I.S. developed video training in DVD format 
for Safe Operations and Proper Backing Techniques. 
I.S. captured the training video footage at Kraft’s local 
facility in Minneapolis, MN. I.S. packaged the training 
DVDs in customized DVD jewel cases, which included 
training manuals for group instructors.

Technology:
•     The program web site features a personalized account for each program participant.  Participants can 

view program rules and frequently asked questions, view the program video, browse for rewards and 
redeem online 24/7.

Analysis & Results:
•     Kraft’s year-end results were extremely positive. Kraft’s 

Customer Logistics Group posted a 43% improvement 
in the number of Lost Time Incidents, resulting in a 50% 
decrease in days lost.  

•     Kraft’s recordable incident rate improved by 21% versus 
the previous year. Since program inception, Kraft’s 
Customer Logistics fleet has posted a 35% improvement 
in incident frequency.

•     Workers’ Comp costs showed a 42% improvement in 
variable charge which resulted in an estimated savings of 
$1.7 Million. This also results in a reduction of the base 
charge by over $3.0 Million.
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Computer-Based Training (CBT) Participation
Kraft Safety Event Cases
Preventable Accidents per Million Miles Driven
Regional Bonus Points
Branch Monthly Safety “Committee” Meeting Requirement 
Safety Year-End Bonus

www.kraft.isrewards.com

Making Safety Your
Business in 2011!

The commitment we’ve all made to improve safety is paying off,  
and we look forward to rewarding you for working safely in 2011!

In 2011, You can earn poIntS for  
the followIng crIterIa:

PROGRAM WEBSITE
The program website is available 24 hours a day, 7 days a week and is your source for 

all program information. Visit the website to check your current point balance, review 

program rules, browse product selection, and redeem awards.To access the site:
1. Enter in the following web address: www.kraftteamrewards.com  
2. Enter your username and password in the fi elds provided

Your username has been set to your employee ID number. Your password has been set 

to kraft. This is a temporary password. Upon your fi rst login to the website, you will be 

prompted to set a personally-defi ned password. 

HOW TO ORDER
Once you are ready to redeem your points, you may order your award using any of the 

following options:

Order Online - To view the online catalog, your account balance, and to redeem your 

points online, please follow the website instructions above.Order by Phone - Live Customer Service Operators are available 24 hours a day, 7 days 

a week. Simply call 1.800.337.8915 and refer to your sponsoring company, 
Kraft Transportation.

Order by Mail - Complete the bottom portion of your most recent performance report 

and mail to: Award Headquarters - 7640 Golden Triangle Drive, Eden Prairie, MN. 55344.

MERCHANDISE DELIVERY & ARRIVAL•  Please allow up to fi ve weeks to receive your award. •  All items are shipped via UPS Ground, FedEx Ground, or common carrier. 
•  Deliveries cannot be made to PO boxes or APO/FPO addresses, and cannot be made 

outside the 48 continental United States. •  Upon receiving merchandise, please inspect immediately. Refuse your selection if it 

appears damaged at the time of delivery. •  If you are not satisfi ed with your item, we will gladly exchange it for you. Exchanges 

must be made within 30 days. •  For additional questions regarding damaged merchandise, exchanges or to check on 

an order, call 1.800.337.8915, and refer to your sponsoring company, Kraft Transportation. ADDITIONAL INFORMATION•  Upon termination of employment, program participants will have 90 days to redeem 

points. After the 90-day period, points will become void. 
•  Points are not transferable and may not be combined with another program participant’s. 

•  Cash cannot be added to the point total for a gift at a higher level. 
•  Kraft Transportation reserves the right to change program rules. 
•  From time to time, items in the online catalog may become discontinued. We reserve the 

right to substitute discontinued items with similar items at no prior notice. If a similar 

substitute is not available, you will be notifi ed and given the option to select another 

product or have your points refunded. •  Merchandise may be returned within 30 days of receipt. In addition, we honor all manu-

facturer warranties for damaged products. •  Call Customer Service at 1.800.337.8915 and refer to your sponsoring company, Kraft 

Transportation, to receive a Return Authorization Number. Any item returned without a 

Return Authorization Number will not be accepted. Orders for Vacation Packages are fi nal. 

•  Fleet Managers are responsible for notifying program headquarters of disqualifi ed employees. 

AWARD 
POINT VALUEBRONZE

The Bronze level will award 5,000 Points 
SILVER

The Silver level will award 10,000 Points 
GOLD

The Gold level will award 20,000 Points 
PLATINUM

The Platinum level will award 30,000 Points 

WELCOME TO THE KRAFT FOODS TEAM REWARDS PROGRAM!This exciting program is designed to reward you for various contributions to Kraft Foods. 

As a participant in this program, you will earn points in many ways including: Incident 

free driving, the completion of training modules, perfect attendance, and for receiving 

On-the-Spot Recognition as determined by managers/supervisors. Points you earn will 

be banked in your personal online account which you can access 24/7 via the program 

website www.kraftteamrewards.com. Points can be used at any time to order from the 

Rewards Collection, featuring thousands of merchandise items, individual travel 

packages, and more.

HOW YOU CAN EARN POINTSThere are a number of ways in which you can earn points through 
the Kraft Foods TEAM Rewards Program including:

INCIDENT FREE DRIVINGDrivers have the opportunity to earn 5,000 Points for achieving 
Incident Free Driving for the entire quarter!TRAINING MODULE COMPLETIONEach quarter, there will be required training that must be completed. For completing these 

training modules, you have the opportunity to earn 2,000 Points per module.PERFECT ATTENDANCEFor each quarter that you attain perfect attendance, you will receive 2,500 Points. DRIVER OF THE QUARTEROne Driver of the Quarter will be chosen from each terminal. Each winner will receive 

10,000 Points.

DRIVER OF THE YEAR
One Driver of the Year will be chosen from each terminal. Each winner will receive 20,000 Points.

MANAGER ABOVE AND BEYONDThroughout the year, you will have the opportunity to receive recognition from 

managers and supervisors. As managers and supervisors observe you going 

Above and Beyond, they will instantly award you points online. You will receive an 

e-certifi cate notifying you of points deposited. 
Managers and supervisors will have the opportunity to award you points at 4 levels. 

The amount of your award will be determined by the awarding supervisor or manager.

AWARDS
Points earned may be used at any time to order any of the available award options. Visit the AWARDS 

link at the program website for a complete list of awards. Available Awards:Merchandise: 
The Rewards Collection offers thousands of merchandise items featuring brands 
such as: Kenneth Cole, Polo-Ralph Lauren, Sony, Movado and Canon.

Vacation Packages: 
Vacation Packages to destinations across the United States are available.


